NGO Standards for Safety and Security

NGO ZEH%E.

[Permeable]

The NGO Standards for Safety and Security (hereafter Standards) were adopted by
the member NGOs of Japan NGO Initiative for Safety and Security (JaNISS). The
Standards capture the most common denominators in the internationally accepted
safety and security standards, where the signatory NGOs are expected to develop
their own policies and mechanisms.

The Standards intend to complement existing safety and security frameworks of
signatory NGOs which should be specific and unique to each organization.

Each NGO is ultimately responsible for determining how the seven Standards will be
met within their own organization. How this is accomplished will be based on the
mission, mandate, values and risk tolerance of each organization. Signatories are
expected to self-certify compliance with the Standards at least every 4 years.

The process of designing, implementing and reviewing the organization’s standards
should be realised through a participatory process involving, as necessary, not only
the management but staff (including employees, volunteers, interns, contractors and
others) and local partners, reflecting the ever-changing safety and security
conditions of each operation.
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Standard 1: Commitment to Safety and Security

The management of signatory organizations commits to ensure the safety and
security of its staff, volunteers, interns, and contractors in line with their duty of care
and accepted international standards for safety and security.
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Standard 2: Organizational Safety and Security Policies and Plans

Signatories shall have an organization safety and security policies in accordance to
the organization’s mission, mandate, values and risk tolerance at headquarters’
level, and security plans at both the headquarters and field levels based on a
participatory security risk assessment and analysis.
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Standard 3: Resources

Signatories shall make available the appropriate financial, human and other
resources to mitigate the safety and security risks identified through the
organization’s security risk analysis.
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Standard 4: Human Resource Management

Signatories shall have personnel guidelines and procedures that prepare employees
to cope with safety and security issues at their post of assignment, support them
during their service, and address post assignment issues.
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Standard 5: Accountability

Signatories shall incorporate management systems that will ensure accountability for
safety and security at both headquarters and field levels, and all personnel
understand their respective roles and responsibilities.
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Standard 6: Collaboration with other Actors

Signatories shall actively participate in safety and security related forums at both
headquarters and field levels and collaborate with other members of the
humanitarian and development communities to advance their common safety and
security interests.
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Standard 7: Safety and Security of Local Partner Organizations

Signatories shall incorporate local partner organizations into their safety and security
management system, based on mutual respect and shared responsibility and
endeavour to achieve the above six Standards.
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